3ocuMm Makcum, CEO
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Disruption

novemy IT ponxeH cTtpeMuUTbCA K
pa3pyLieHno u 3a4eM BaM BA




p OnpeneneHue

= «MoapbIBHbIE UHHOBaUMW» (anrn. Disruptive
) innovation) — WHHOBALIMU, KOTOPLIE U3MEHSIIOT

COOTHOLLEHMe LeHHOCTEN Ha pbliHKe. [1pn aToM
cTapble NpoayKTbl CTAHOBATCH
HEKOHKYPEHTOCMOCOOHLIMM MPOCTO NOTOMY, YTO
napamMmeTpbl, HA OCHOBE KOTOPbIX paHblUe
npoxoausna KoOHKYpeHUns, TepAT CBOE 3HaYeHUe.

ru.wikipedia.org/wiki/[logpbiBHblIE_MHHOBaLUN TGM
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https://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%B8
https://ru.wikipedia.org/wiki/%D0%9F%D0%BE%D0%B4%D1%80%D1%8B%D0%B2%D0%BD%D1%8B%D0%B5_%D0%B8%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%B8

g [IpMepbl NoAPbIBHbIX MHHOBALIUMA

LMdpoBbIE Kamepbl (3aMEHNUN nneHquble)[i], 3NeKTPOHHas NoYTa («nogopsanay» TPaauUMOHHYH MOYTY).

TAM
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https://ru.wikipedia.org/wiki/%D0%9F%D0%BE%D0%B4%D1%80%D1%8B%D0%B2%D0%BD%D1%8B%D0%B5_%D0%B8%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%B8#cite_note-4

g [IpMepbl NoAPbIBHbIX MHHOBALIUMA
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g [IpMepbl NoAPbIBHbIX MHHOBALIUMA

Ppenepuk Trooop

TAM
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https://ru.wikipedia.org/wiki/%D0%A2%D0%BE%D1%80%D0%B3%D0%BE%D0%B2%D0%BB%D1%8F_%D0%BB%D1%8C%D0%B4%D0%BE%D0%BC

Growing unicorns
in the corporate jungles

Evgen Osmak

Achieve more.
Faster. @









“A5 " DIGITAL SERVICES ZEPPELIN
& SOLUTIONS
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New business
modds

Grow new business
for Zeppelin to ensure
market leadership

D( (’omortow

O grow new business
revenves

frankenstein's
moaster in chains |

imnnovation
leades

construction industry
transportation
infrastructure

—in the first place



Organisation
Efficiency «» Effectiveness

Inside-Out Outside-In

Traditional o
Approaches Monitoring
Planning to Strategy Success
[Asset/
Rifle Competence Personal
‘ Based) t
Shotgun General
Narrow Industry Wide Industry Beyond Industry
Definition Definition Definitions
Change

Forced <+ Voluntary




® klickrent

. A A . Kostenlose Hotline
‘ k||ckrent Kategorien + So geht mieten Partner werden  Wissenswertes 0800 / 554 257 368 ANMELDEN

Welches Produkt benotigen Sie?

BAGGER IN IHRER
NAHE MIETEN

Einsatzort

» Jetzt Mieten

Mietzeitraum

& 26. Nov. - 27. Nov.

In nur drei Schritten zu lhrer Wunschmaschine
Heizung Minibagger Radlader Verdichter Arbeitsbuhnen

‘/ 2 of" ~ A N . e \‘\\‘
/
N / . / ) X A a 5 i = ‘ A @
JETZT STARTEN

JETZT STARTEN

JETZT STARTEN JETZT STARTEN



@ HEAVY FAIR

-—
Hﬁ HEAVY FAIR nNoxkynatenam s [Mpogasuam O komnanumn Koutaktei Kaxkynute Kakn

HEAVY FAIR

I'Ipo,qa>|<a 1 MNMOKYIKa TOJIbKO
FIpOBEpEHHOIZ crneyrexHukKu

OueHm cBOlO TEXHNKY 6ecnnaTtHo

) Kak npoaaTb TEXHUKY

%@



How to transform a mule into a unicorn?



ZEPPELIN.COM

WIR SIND EXPERTEN FUR DAS
HANDLING HOCHWERTIGER
SCHUTTGUTER



DATA IS NEW OIL?
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— HOWITAGTUALIY LOOKSEIKE .
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BIG DATA IS LIKE

TALKS
= ABOUT IT,

REALLY KNOWS HOW

TO DO IT,

THINKS

ELSE IS DOING IT, SO
Dan Ariely CLAIMS
Director of the Center of THEY ARE DOING IT.
Advanced Hindsight,

Duke University il
L

'f

U

// u
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Svadess
15 an WHAT PEOPLE

me.Be.rg
Persistence Ei | W'; g,.:’..TP ?SELE
624¢

Dedication —-@
Failure a
Hard work {4 "%
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Skin in the Gamejg

to have a personal stake Tu®
in a destred outcome




LESSONS LEARNED AND OPEN ISSUE

= Failures are necessary

= Hatcheries are outside bloody corporate lands
= No excuses crash test of the business model

= Own skin in the game

* How to attract and retain entrepreneurs?



D¢ L O

Thank you!

Contacts:
evgenosmak.com

osmakyevgen@gmail.com

@osmakyevgen

/osmakyevgen1983



mailto:osmakyevgen@gmail.com
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[lporHos ?

Production

S

Management Comptabilité
de projet Finance

0

-
)
atate
Ressources
Humaines

%S
Ventes
CRM
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[Touck npen pna nogpbiBa 6U3HEC-Mopenu

CoocHoBaTe b U reHepasibHbl AUPEKTOP
KHUWXXHOro cepuca Oyster (npopaH Google B 2015
rony) Spuk Ctpombepr ony6anKoBas B CBOEM
6nore Ha Medium 3aMeTKy 0 «<MaTpuLLEe Naen»,
KOTOPYH MOXHO UCMNOJIb30BaTb, YTOObI HANTH
naeto ansa b2b-ctaprana.

-5
PaHblle CTpoMbepr nokasas aHaJIormM4yHyo \/
MaTpuuy Ana noucka naemn ans b2c-npoekTos.

https://vc.ru/tribuna/22245-b2b-startup-matrix TGM
SYSTEMS



https://vc.ru/tribuna/22245-b2b-startup-matrix
https://medium.com/the-mission/the-startup-idea-matrix-b2b-edition-3973894d47dd#.qrtzfq10l
https://vc.ru/21649-startup-matrix

[Touck npen pna nogpbiBa 6U3HEC-Mopenu
Startup Idea Matrix - B2B Edition e @

dainn U3meHnutb Bup Beraska L JaHHble UHCTpyMeHTbl [ nHeduss  CnpaBka

s Y J @ P! P

Build
Make an . :
" " Target the . Build a enterprise
Make it _— expensive = Build a 2 .
Build it as long tail of messaging Make it software that
developer- product bundled 5 & 5 |
¢ SaaS startups or X interaction mobile-native | can be used
friendly cheaper or offering |
SMBs model as consumer
free
software

| Leverage Al
machine|
learning t O
offer a uniq
product

Create a Offer a more
middle or Build a Build a data flexible or
aggregating | marketplace co-op customizable

product

2 Finance % PLAID stripe 11l & EdExpensify
3 Productivity @ 7rello

2 Hiring Checkr
5 Communication @ twilio C‘WC‘?‘W

Workflow ‘..3 asana "lark

@

3 Drophox

.0‘

7 Storage

8 Analytics App Anme Q STATSBOT

EIl Customer Support ZendeSk
R

AHanus aaHHbIX >

TAM
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B2B Matrix ~

Follow this link to view the full B2B matrix



https://docs.google.com/spreadsheets/d/1xafwdQyWczCwPDGsGoiCSe8SdlbgN-QHjktLemqRo7s?source=post_page---------------------------
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Mbl paboTtaeM anda Bacl!

+38 (044) 230-87-50 @ yn. TypoBckas, sales@tgm.com.ua
+38 (095) 179-06-08 31 ogmc 1 mzosim@gmail.com
Knes 04080
+38 (068) 380-14-25 '
(068) VkpauHa tgm.com.ua



mailto:sales@tqm.com.ua
mailto:sales@tqm.com.ua
http://tqm.com.ua/company/contacts

