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..... CIAKA Cy4acHi nporpamHi NnpoayKkTu ang

mens J ABTOMATHU3ATOPIB

" 3HECY aBToOMaTu3aLil KopnopaTUBHOIO PUHKY

Business Automation Software

= BAS ERP
=" BAS YnpaBiiiHHA XOJIUHIOM
" BAS JlokymeHTOo00ir KOPII




..... cnink YcnilwHI BnpoBamXeHHS

mens J ABTOMATU3ATOPIB

ST Bl ERP-cuncrtem

= binbwe 160 npoekTiB
no4yaro

Business Automation
Software
= 25 npogax B 1-my ERP

kBapTtani 2018

= 30 ycniWwHUX ycnilwHnxX
KEenciB BXXe MaemMo

= B oCHOBHOMY 3anylLueHi
YacTKka nigcucTem, IHLLU
NPOOOBXYHOTb
BNpoOBaa)XyBaTUCA. ..




Uy BunpasaaHi IHBECTULLII

YacTuHa npoekTiB BUKOHYETLCA cunamu | T Bigainis
BTACHUKIB — NPO IX ePEKTUBHICTb HE MOXXEMO
cKkaszaTtu

UacTtnHa — cunamu dneHie CAb, y4acHUKIB NPOEKTY
LK ERP (6inbwe 60 komaHa) - ui KomaHau My BYMMO
Ha Kypcax, BOHM MakTb CEPTURIKOBAHMX cneuianicTiB
| 4OCBI4 BMNpOBaAXeHb IHLIKMX pilLEeHb (He
003BOSIAEMO NpoaaX HoBMX ek3emnnapis ERP akLwo
MeHwe 20% 3a40KyMeHTOBaHOro ycnixy, 4o nepLuoro
NPOEeKTYy — ocobnuBa yBara) — BBa)aemo X
edpeKTUBHICTb AOCTaTHbOIO

Bxxe gnocarnu ycnixy B 30 npoekTax



..... MIAKA

moeed seowenaarors Bk AOCANN YCNiXY

IBHECY

BnposagpxysaneHun ueHtTp Konto CGONTO

BUSINESS AUTOMATION

= TopriBenbHi HOH ya MepeXxun (BaHTaXKHI LLUWH | OUCKK
(100 wmH +), bygiBenbHUX MaTepianis, MeanyHi
TOBapu, Mepexa OnTuK )

= OKpeMUW UEHTP po3apiOHOT TOPro.rii
= KomnaHiq, Wwo cneuianisyetbCAa Ha HagaHHI nocnyr




BXxe gocarnum ycnixy

[ pyna komnaHin A4 .

= BupobHuyTBO NodyTOBOI TEXHIKM nig TM Saturn

= BupobHMUTBO, OnToBa Ta po3apiOHa TopriBns
byanisensHuMKn martepianamu « COJIOI | KO»

= [MnopT i gucTpmnbyuia dya martepianiB «AcTpa»



BXxe gocarnum ycnixy

An Ti ApTinb IT.artel

AsTomaTmn3auis igeu

= MebneBi BUpobHuuTBa (Enio YkpaiHa Ta iHLwi)

[Mepiunn OIT A MepBbItBUT
. q)apMaLl'echM\_lHV“;l 3aBO.D' rrrrrrrrrr PPERTHERBIX [T-pewenni
= KameHeopobunbHum 3aBof

AxBapb UA AHBAPbB-UA
= byniserbHi KomnaHii (2 onybnikoBaHoO)
= [lepepobka 3epHOBUX, MaCNOEKCTPaKLLis



BXxe gocarnum ycnixy

TOQM systems ‘FQMsystems

= BUPOOHMK npenaparis anga XiMiYyHoro 3axucTy
cinbcbkorocnogapcbkux kynetyp (YKPABIT AI'PO)

= BupobHuuTtBo dyaisenbHnx matepianis (Kpadt
[lekeHcicTem YKkpalHa)

LKoder

KopgepnanH ne____

= ArpoBUpoOOHNK
* BMPOOHMK BIKOHHUX KOHCTPYKL,iIN



[1o ogHOMY ycnilHOMY
BMNPOBaOXEHHIO

BI-KOL (BcTaHOBIIEHHA CAHTEXHIYHOro obnaaHaHHS
[TpAT "CaHTexkomMnnekT")

[pyna komnaHin PABOPUT-C (Llykposun 3ason)
AcTtenit rpyn (4 BMpobHULUTBA TEKCTUNBHUX BUPOOIB)
CodpTIHdOopM (MacrnoekcTpakuinHuimm 3aBon)
IHTEI'PA (NonirpadivHe nianpnemcTso)

AJIbAHC KOHCAJITUHI (IT nocnyrn)

Citic (KomnaHis, Wwo cneuianidyetbca Ha OyOiBHULUTBI
| ekcnnyaTtauil o6'ektiB HepyxomocTi TOB «MeTta-
Kanutan»)

IHrpec CodoT (BUpOOHULTBO KNNNMIB)



_____ 3 CMINKA
= = s s fl ABTOMATU3ATOPIB
# W= ® BI3HECY

BAS ERP

32T yCnilWHUI

Business Automation Software
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[1na 4yoro BUKOPUCTOBYHOTb
BAS ERP?

[ns onTmisauii npouecy BUPOOHMLITBA

[1ns oprani3auii edpekTnBHOI pobOoTH B EANHOMY
IHdbopMaUiHOMY NPOCTOPI

[1na npocToro | 3py4Horo BiactexeHHs KPI

[1na 3naromxeHol poboTn BCixX Nigpo3ainis

1106 BnpoBagnTn ePeKkTMBHY CUCTEMY Ka3Ha4yeuncTea

1100 nigBULLNTN €PEKTUBHICTL PODOTU KOMEPLINHUX |
NOTMICTUYHMX CNYXO

[1na oTpMaHHA OOCTOBIPHUX AAHUX NPO AIANBHICTb
nignpmemcTBa, cobiBapTOCTI | BUPYYKM B PO3PI3i
HeobXiaHMX aHaniTUK.




_____ CMINKA

mens J ABTOMATU3ATOPIB H Ki iH BeCTM L"i.l. B I-I poe KT

# W= ® BI3HECY

LiHa, rpH,
oe3 1B

BAS ERP 180 000
KnieHTCbKa niueHsia Ha 1 poboue micue 3300
KnieHTcbKa niueHsia Ha 100 poboumnx micub 183 600
NiueHsia Ha cepBep (x86-64) 42 600

+ MPOEKT BNPOBAMKEHHS
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_____ CMINKA

=oosd seromamasrors LK [HBECTULIT B MPOEKT

W= " BI3HECY

BAS ERP Ha 40 p.m. 307 320,00
BapTictb 1 p.m. 7 683,00
BAS ERP Ha 100 p.m. 406 200,00
BapTictb 1 p.m. 4 062,00

+ MPOEKT BNPOBAMKEHHS
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_____ CMINKA

rosed swomasrore - BAS JlJokyMeHT000ir KOPII

. 4
Business = @ ‘
Automation s e
Software . b |

-
BAS /lokymeHTOO06ir KOPII (2 »

baratoyHKUIOHaNbHa cuctemMa enekTpoHHOro
OOKYMEHTOO0Iry
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CNIAK

A

= s nnsl ABTOMATM3ATOPIB KnacmnyHe |£||iJ'IOB()|E||CTBO

H I BI3HE

Cy

BxigHi/BuxigHi AOKYMeHTH

BHyTpILWWHI AOKYMEHTHU
KagpoBi Hakasn, 4ONOBIAHI 3annUCKX, NPOTOKONM 300piB,
Po3nopsamkeHHa | Hakasu no nignpuemMctay

3BEPHEHHSA rPOMOASIH (Ans Aepx)aBHUX YCTaHOB)

JoroBopwu I cynpoBiaHI 4OKYMEHTHU

3BUYanHi cpannum




=nmamng CMIAKA

mens J ABTOMATHU3ATOPIB I H LIJi ¢yH KL"i.II

# W= ® BI3HECY

[MigTpuMKa nanepoBOro AOKYMeHTOoOo0iry
| apxiBy

OpraHi3auis 3axopais
Hapagu, koHdepeHUil, HaBY4aHHSA, KOpnopaTueM, BUCTaBKMU

©® | O [poekTHa AisnbHicTb

YnpaBniHHA 3aNHATICTIO

MiaTpymka enekTpoHHO-UNPPOBOIro
nignucy




(beTa)

19.12.2017 BunyweHo piweHHs CPM-knacy (Corporate
Performance Management - ynpasniHHS €J0EKTUBHICTIO

XOSTAVIHTY)
[1na komnnekcHol aBToMaTmnaallii Kepyrovmnx KOMnaHin XonauHris:
= BrogxeTyBaHHA Ta LeHTparsni3oBaHe KasHa4yencTBo,
= KoHcornigauisi ynpaBniHCbKOI 3BITHOCTI Ta bidHec-aHanis,
= YnpasniHHA gorosopamu,
= YnpasniHHA NPpoeKTamu,
= CrtparteriyHe ynpasniHHA BignosigHo Oo Balanced Scorecard,

= byxrantepcbkui i nonaTkoBM 0ONIK BIANOBIAHO A0 3aKOHOAABCTBA
YKkpaiHu (MOBHICTIO BKItOYaEe «byxrantepito»),

= QOOniK i 3BiTHICTb 3rigH0 MC®3 (okpema Ta KOHconigoBaHa),

= YnpaBniHHA ManucTep-AaHummn (HopMaTMBHO-A0BIAKOBOO iHPOPMALIi€t0)
rpynu KOMMNaHin.

Llina 6etn = 200 000 rpH (komepuinHol byae 600 000)
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=nmamng CMIAKA

e smomnaaors . BAS YiipaBJIiHHSA X0J1IJMHIOM

IlenTpanizoBaHe
ynpaBJIiHHH BaKyHiBJIHMH EYCnBepmeucmyn 6u3Hec
ExoHOMis Ha MacluTabax ynysiiuaem uup
KoHTpoJb i LeHTpanizania
3aKyIiBeJb ..
. ﬁ pwc
KasHaueiicTBo

KoHTpoJb, neHTpanisanid i
ONTHMIi3allif rpolIOBUX

bisHec-anaui3 i BSC
[ligTpUMKa NPUHHATTSA il | @

pilieHb 13

DOyHKII]

CtpaTteriuHi ¢akTOpH ycmixy

IIOTOKIB
1HTEerpaiill
broaxeTyBaHHA YnpagsiiHHA
omnepariiiii i IpoekTiB 3umxeHHs TCO <:> JloroBopamMu
EdpeKkTUBHUM O10/PKETHUN B Kpoc-CUCTEMHHX i ®dinaHcoBi Ta KOMepLikHI
KOHTPOJIb posnogiseHux IT yroau
3umxeHHda OPEX i CAPEX apXiTeKTypax YnpaBJiiHHA pU3UKaMHU
MC®3 Ta ynpasJ/iiHCbKa ﬁ ByxranTepchkun
3BiTHiCTB 06.TiK
YxBasleHHs IHBeCTULIMHUX SHWKEHHHA _
pileHn B oRrimm NOAATKOBHX PHSHKIB
3anyyeHHs piHaHCYBaHHA Ha p1BHI MIATPUEMCTE

00JIIKOBIi cucTeMu
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_____ g CTIAKA
= = = s fl ABTOMATWU3ATOPIB

H I BI3HEC

Business Automation Software

= BAS ERP
=" BAS YnipaBJiiHHA X0JIIJUHTOM
" BAS JlokymeHTOo00ir KOPII




